





1. General information

1.1 Details of the person/persons/entity giving
the undertaking

Name of person(s) making this undertaking:

Michael Hayes

Name of entity:

Southern Lakes Helicopters Limited

Type of legal entity:
Company

Nominated contact person:

Michael Hayes

Physical address:

Sandy Brown Base at 52 Sandy Brown Road, Te Anau
(the Te Anau Base).

Postal address: (if different from physical address)

Findex, 112 Town Centre, Te Anau, 9600 , New Zealand

Description of the products and services provided by the
business or undertaking:

Southern Lakes Helicopters Limited (SLHL) is a family-
owned business that provides Helicopter services in the
Fiordland region, Mount Cook, and Scott Base.

It provides services such as standard passenger transport
operations, scenic flights, charter flights, and passenger
services cargo transfer services (for tourism, commercial,
and industrial purposes).

SLHL is also engaged in assisting with avalanche control,
search and rescue operations, and helicopter emergency
medical services.

Work phone:
Mobile phone: 027 374 8140
Email: michael@slheli.co.nz
Industry: Helicopter Services
Workers (enter numbers): 35
Full time: 26

Part time: 0  Casual: 9

Comments:
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SLHL carried out assessments of its safety briefing process. This involved:
o Reviewing the areas where the briefings were delivered in all of its offices (Lakefront Office, Aoraki/Mt Cook

Airport and Scott Base Antarctica) to ensure they were deemed appropriate. Additionally, SLHL now has a
new facility for safety briefings was built in Te Anau to reduce distraction for passengers.

o Implementing a compulsory headcount to be carried out before the safety briefing to ensure all passengers
are present;

o Implementing a requirement for the pilots to confirm with the passengers that they all understood the
briefing and the demonstration on how to use the safety equipment, check that the seat belts are on, and
doors are closed, and whether the passengers have any questions before departure.

SLHL'’s safety briefing is now delivered by video (available in English and Mandarina and includes subtitles
Chinese).

SLHL carried out an assessment in relation to its Weight and Balance checks and has:

o Developed and implemented a Weight and Balance Standard Operating Procedure (SOP) in addition to the
existing instructions of the Operations Manual.

o Created pilot templates to ensure the correct use and understanding of the iBal app, Daily Flight Risk
Assessments (DFRA), requirements for actual and declared weights and understanding of supply tank
requirements for BK-117 pilots.

o Introduced quarterly audits on weight and balance to be conducted by the Chief Pilot.

o Introduced an additional requirement for actual weights to be used when departing company facilities and
declared weights are only to be used in remote locations.

o Introduced a wristband policy, which requires wristbands to be issued to passengers on multiple aircraft
charters. There are separate color wristbands for each aircraft to represent the correct flight manifest.

o Introduced an electronic iBal which is also required to be completed following the paper-based calculation
after doing a manual weight and balance calculation as part of a type rating. These are then audited in
accordance with LOSA audit.

SLHL has developed and implemented a Daily Flight Risk Assessment (DFRA) to be submitted by every pilot at the
start of each day, and on occasions multiple times a day when triggered.

SLHL has developed and implemented a 13-week assurance program that utilised the CVR, tracking data and
observer.

SLHL has reviewed and updated its Medivac SOP.
SLHL has reviewed and updated its internal audit schedule to include quarterly audits that will include:
o Pre-flight preparation — pilots submission of DFRA, daily weather and NOTAMS, W&B.
o Compliance with company fatigue management plan.
o Delivery of the safety briefing requirements.
o Audited flights are in accordance with CAR 91.311.
SLHL has implemented use of Tracplus’ software to audit the height AGL of flight routes.
SLHL has implemented a new SOP for the use of lifejackets.
SLHL has implemented a Line Operations Safety Audit (LOSA) audit for pilots into the annual audit schedule.

SLHL has introduced a Quick Reference Guide’ has been inserted into each aircraft for Pilots to follow in the event
of an emergency.

SLHL is in the process of finalising an SOP for "Daily Operations” to supplement SLHL Operations Manuals.

Additionally, the pilot of ZK-IYY was stood down immediately in accordance with SMM 3.7 and the CEO issued a formal
letter to him. The pilot was required to complete a training workshop and review a video relating to:

o How to approach a pass to maintain the space, view the next valley and land if required; and
o Increasing the angle of approach for ridge and pass crossings.

SLHL has undertaken the rectification work to ensure that it complies with its statutory and regulatory obligations.
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